DESIGN

OUR SOLUTION

Defined operating principles and
parameters including resources & budgets

Designed future operating model,
facilitating refinement with key
stakeholders in MA and partner functions

Conducted deep dive on key areas
including sub-functions where significant

efficiency gains could be made e.qg.
content creation and operations
Created resource models to ensure right
sizing of key sub-functions

Prepared communication materials and
charters for new and revised groups and
facilitated Global Medical Affairs
Leadership Team (GMALT) endorsement.
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